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(Year 1: April 1, 2023 - September 30, 2023)

SI#1 ESTABLISH INDICATORS BETWEEN CBTT AND DIC SI#2 REDUCE TIME TO PAYOUT
Strategic Initiative #1: Strategic Initiative #2:
Commenced in January 2023 with a review of existing Commenced in June 2023 with a process mapping
data to determine additional indicators. ‘ exercise and is still in its early stages.
o
5 1 A Status: 51% Completed 14% Status: 14% Completed
SI#6 PROCESS IMPROVEMENT SI#7 ENHANCE RISK MANAGEMENT AND ESG
Strategic Initiative #6: Strategic Initiative #7:
Commenced in May 2023. ‘ Commenced in February 2023.
Status: 64% Completed 0, Status: 14% Completed
64% 14 Process Improvements 14 A) Knowledge transfer to staff
SI#8 ELEVATE STAFF OVERALL STATUS OF 2023-2027 STRATEGIC PLAN

Strategic Initiative #8:
Commenced in December 2022.

' Status: 17% Completed
44 Training Programmes executed

17% 17%
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		FY 2023 Strategic Plan Progress Report 



		SI#1 ESTABLISH INDICATORS BETWEEN CBTT AND DIC														SI#2 REDUCE TIME TO PAYOUT												SI#6 PROCESS IMPROVEMENT												SI#6 PROCESS IMPROVEMENT

		Start Date				End Date				100%						Start Date				End Date				6%				Start Date				End Date				64%				Start Date				End Date				100%

		1-Dec-22				31-Jul-23										1-Jul-23				30-Jun-25								1-Apr-23				30-Sep-23								1-Dec-22				31-Mar-23

																												Task 6.2 Summary Accomplishments 

		Task 1.1 Summary Accomplishments 

1.Developed and obtained approval for implementation plan 
2. Reviewed current Key Risk Indicators (KRIs)
3. Developed and presented additional KRIs from existing data.
4. Evaluated and utilised PowerBi to develop dashboard for additional KRIs for future risk assessments (awaiting AE return to present same)														Task 2.1 Summary Accomplishments 

1. Reviewed and presented process mapping for notification of a closed member institution; processing of claims and payout of claims.

2. Interfacing work between IPS/LMS and Emortelle in train												10 Process Improvements
Finance (3), ttconnect – now upload tax. NIS online portal and TD4s
Risk (3), Quarterly Risk Report, Biennial Coverage Report, Stationary Inventory Mgmt
HR (2), Metric Tool for Training Evaluation and Exit Interviews
Legal (1), Contract Management
GM (1), KPI tool for tracking simulation improvement				12 Policy & Procedures Updates 
I.T. Policy
Claims and Loan Management 
Biennial Coverage Review 
Quarterly Risk Assessment 
Payout
Certificate of Deposit
Contingency Planning and Emergency Response
Bi Annual Legislative Review 
Shared Admin Folder (GM Procedures)
HR Procedures
Incoming Mail
Staff Loans								Task 6.4 Summary Accomplishments

Developed draft Procurement Policies and Procedures 



		SI#7 ENHANCE RISK MANAGEMENT AND ESG 														SI#8 ELEVATE STAFF

		Start Date				End Date				82%						Start Date				End Date				81%

		1-Feb-23				1-Sep-23										1-Dec-22				1-Sep-23



		Task 7.1 Summary Accomplishments

1.UWI Cavehill’s Risk Management and ESG Training completed in Feb/Mar 2023 for management and second level staff.  Obtained approval for detailed implementation plan Mar-Sep 2023
2. Conducted knowledge transfer sessions with for all other staff based on UWI Cavehill’s  Risk Management and ESG Training.
3. Reviewed of the DIC's current FY 22/23 Enterprise Risk Assessment, Assigned Risk Owners and Rolled out the Risk Monitoring Tool.
4. Shared 6 month Schedule for Risk Owners to update the Risk Monitoring Tool based on processes assigned identified.  2 areas identified for review in August 2023:  Liquidations Corporate Services & Finance (reporting) and Premiums Collections.														Task 8.2 Summary Accomplishments

36 Staff Training 
2 Microsoft tools; 3 persons; 4 Deposit Insurance Competency; 12 persons; 2 Cyber Security; 43 persons; (3) Board Approval Performance Awards for staff; (4) Execute Understudy/Orientation Programme for Head, Corporate Services & Finance; 1 Information Technology; 1 person; 1 Records Management; 5 persons; Basic Excel Training Enhancement of Microsoft Tools; 2 OSH Act Training; 1 Regulatory,  Governance & Statutory Compliance; 1 Corporate Governance Training; 6 Board of Inland Revenue - Taxation Training; Defendify -   20 "It's Not Just About the Money" Cyber Security; 20 Defendify – “Social Media Horror Show - Social Medial Security Hygiene"; 20 Defendify  - "Attack of the Clones"
20 FSI Connect; 3 Core Competency Training; 3 Risk Management Training; 11 Risk Management; 2 IADI & AMF - 7th Americas Deposit Insurance Forum; 1 FSI Connect; 4 Research and Report Writing; 19 Defendify - "Physical Education"; 19 Defendify - "Everything. Gone"; 18 Defendify - "Deep Fake Audio Scam"; 1 IBM Training; 18 Defendify - "Juice Jacking"; 10 Allison Courses - Power BI ; 4 In-house Power Bi Training 
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Institution Strengthening – People & Process

2 
Objectives

Enhance Preparedness
Enhance Organizational Effectiveness


5 Projects

SI#1 Establish Indicators between CBTT & DIC
SI#2 Reduce time to payout
SI#6 Process Improvement
SI#7 Enhance Risk Management and ESG
SI#8 Elevate Staff

SI#3 Advance Legislative Agenda
SI#4 Records Management
SI#5 Member Institution Data Management

3 Projects

8
Projects



Summary w Charts

		FY 2023 Strategic Plan Progress Report 



		2023 - 2027 STRATEGIC PLAN TIMELINE				16









								SI#1 ESTABLISH INDICATORS BETWEEN CBTT AND DIC
Objective: 
To secure quantitative measures to activate DIC into pre-planning mode												SI#2 REDUCE TIME TO PAYOUT
Objectives: 
To Improve the Payout process such that  the public can easily submit claims/ACH/ and other information to the DIC 
To Improve the payout process such that the DIC can accelerate the receipt, review and assessment of claims
To improve the payout process by including the option for ACH payments
To review and improve Cheque payments														SI#6 PROCESS IMPROVEMENT
Objectives: To improve organization wide process efficiency and reduce risk











								Start Date				End Date				Status						Start Date				End Date				Status				Start Date				End Date				Status

								1-Dec-22				31-Jul-23										1-Jul-23				30-Jun-25								1-Apr-23				30-Sep-23

								Task 1.1 Review risk assessments (purpose and in light of KRIs)								Completed						Task 2.1 Review and improve the payout  process to facilitate automated Claim submission with supporting documents and the receipt of other bank account information, in keeping with regulatory and legislative requirements								In progress				Task 6.1 Establish parameters by which processes will be assessed 6.2 All areas are to identify key processes that require strengthening
Note 50% completed relates to Tasks 6.1-6.3 only								In progress

																																		Summary Accomplishments

								Summary Accomplishments 
1.Developed and obtained approval for implementation plan 
2. Reviewed current Key Risk Indicators (KRIs)
3. Developed and presented additional KRIs from existing data.
4. Evaluated and utilised PowerBi to develop dashboard for additional KRIs for future risk assessments 														Summary Accomplishments 
1. Reviewed and presented process mapping for notification of a closed member institution; processing of claims and payout of claims.

2. Interfacing work between IPS/LMS and Emortelle in train												10 Process Improvements
Finance (3), ttconnect – now upload tax. NIS online portal and TD4s
Risk (3), Quarterly Risk Report, Biennial Coverage Report, Stationary Inventory Mgmt
HR (2), Metric Tool for Training Evaluation and Exit Interviews
Legal (1), Contract Management
GM (1), KPI tool for tracking simulation improvement				12 Policy & Procedures Updates 
I.T. Policy
Claims and Loan Management 
Biennial Coverage Review 
Quarterly Risk Assessment 
Payout
Certificate of Deposit
Contingency Planning and Emergency Response
Bi Annual Legislative Review 
Shared Admin Folder (GM Procedures)
HR Procedures
Incoming Mail
Staff Loans

								NEXT STEPS

																						Refine mapping process and identify areas to reduce processing time.  Interfacing work between IPS/LMS and Emortelle in train continues

								Start Date				End Date										Start Date				End Date								Start Date				End Date								


								1-Jun-23				31-Jan-24										1-Jul-24				30-Jun-25								1-Oct-23				31-Mar-24

								Task 1.2 Identify KRIs(1st) and revise if warranted - 8 months 														Task 2.2 Establish an Interface between IPS/LMS and Emortelle re ACH processing - in progress												Task 6.3 Establish timelines (iterative) based on priority - over the Plan period



		2023 - 2027 STRATEGIC PLAN TIMELINE						SI#7 ENHANCE RISK MANAGEMENT AND ESG 
Objective: Embed risk management and ESG practices and increase awareness throughout organization														SI#8 ELEVATE STAFF
Objectives:
To UNLEASH staff potential!
To drive regional and international collaboration												PROJECTS 3, 4 AND 5

																																		Projects								Objectives 										Start Date		End Date

																																		SI# 3Advance Legislative Agenda								To secure amendments to legislation										1-Dec-22		31-Dec-27



																																		SI# 4 Records Managemnet 								To mitigate legal risk and meet legal obligations by completing indexing CIB-ICL documents
To improve internal records retrieval, storage and eventual transfer
To ensure that records can be transferred/ exported to a format which meets the requirements of the Official Receiver at the end of the liquidation 
To determine the appropriate records management policies and procedures required for future liquidations										1-Aug-23		30-Sep-24





								Start Date				End Date				Status						Start Date				End Date				Status

								1-Feb-23				1-Sep-23										1-Dec-22				1-Sep-23

								Task 7.1 Team: Understand and apply the ERM framework including ESG concepts - 12 months 								In progress						Task 8.2 Identify organizational needs 								In progress

								Summary Accomplishments
1.UWI Cavehill’s Risk Management and ESG Training completed in Feb/Mar 2023 for management and second level staff.  Obtained approval for detailed implementation plan Mar-Sep 2023
2. Conducted knowledge transfer sessions with for all other staff based on UWI Cavehill’s  Risk Management and ESG Training.
3. Reviewed of the DIC's current FY 22/23 Enterprise Risk Assessment, Assigned Risk Owners and Rolled out the Risk Monitoring Tool.
4. Shared 6 month Schedule for Risk Owners to update the Risk Monitoring Tool based on processes assigned identified.  2 areas identified for review in August 2023:  Liquidations Corporate Services & Finance (reporting) and Premiums Collections.														Summary Accomplishments
36 Staff Training 
2 Microsoft tools; 3 persons; 4 Deposit Insurance Competency; 12 persons; 2 Cyber Security; 43 persons; (3) Board Approval Performance Awards for staff; (4) Execute Understudy/Orientation Programme for Head, Corporate Services & Finance; 1 Information Technology; 1 person; 1 Records Management; 5 persons; Basic Excel Training Enhancement of Microsoft Tools; 2 OSH Act Training; 1 Regulatory,  Governance & Statutory Compliance; 1 Corporate Governance Training; 6 Board of Inland Revenue - Taxation Training; Defendify -   20 "It's Not Just About the Money" Cyber Security; 20 Defendify – “Social Media Horror Show - Social Medial Security Hygiene"; 20 Defendify  - "Attack of the Clones"; 20 FSI Connect; 3 Core Competency Training; 3 Risk Management Training; 11 Risk Management; 2 IADI & AMF - 7th Americas Deposit Insurance Forum; 1 FSI Connect; 4 Research and Report Writing; 19 Defendify - "Physical Education"; 19 Defendify - "Everything. Gone"; 18 Defendify - "Deep Fake Audio Scam"; 1 IBM Training; 18 Defendify - "Juice Jacking"; 10 Allison Courses - Power BI ; 4 In-house Power Bi Training 												Si# 5 Member Institution Data Management 								To understand fully what is received from the CBTT
To identify if the data Is being used optimally 
To determine if any other data is required and the frequency
To identify the appropriate  data life cycle, access and disposal policies
To ensure the data is secure										2-Jan-25		30-Jun-26

								NEXT STEPS

								Start Date				End Date										Start Date				End Date

								1-Dec-22				31-Dec-27										1-Dec-22				31-Dec-27

								Task 7.2 Understand and apply the ERM framework including ESG concepts: Identify any required risk framework documents, implement(or update) and disseminate while inculcating risk practices across the organisation - iterative reviews and implementations - Plan period														Tasks 8.2 Identify organizational needs continues 8.3 Develop employees through training opportunities to both core and transferable skills
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Summary 

		2023-2027 Strategic Plan 





		2nd6-month Summary Progress Report 
(Year 1: April 1, 2023 - September 30, 2023



		SI#1 ESTABLISH INDICATORS BETWEEN CBTT AND DIC
																		SI#2 REDUCE TIME TO PAYOUT


								Strategic Initiative #1:
Commenced in January 2023 with a review of existing data to determine additional indicators.																		Strategic Initiative #2: 
Commenced in June 2023 with a process mapping exercise and is still in its early stages.







		SI#6 PROCESS IMPROVEMENT																		SI#7 ENHANCE RISK MANAGEMENT AND ESG 

								Strategic Initiative #6:
Commenced in May 2023.  																		Strategic Initiative #7:
Commenced in February 2023.















		SI#8 ELEVATE STAFF																		OVERALL STATUS OF 2023-2027 STRATEGIC PLAN 

								Strategic Initiative #8:
Commenced in December 2022.
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2
Themes

2
Objectives

8
Strategic Initiatives

Enhancing Protection Capability
Institution Strengthening – People & Process

Enhance preparedness  
  
Enhance organisational effectiveness 

Status: 64% Completed
14 Process Improvements
19 Enhanced Procedures

Status: 17% Completed
44 Training Programmes executed

Status: 14% Completed
Knowledge transfer to staff
Development of risk monitoring tool

Status: 51% Completed

Status: 14% Completed



Detailed 6-Month

		FY 2023 Strategic Plan 
2nd 6-month Progress Report 



		2023 - 2027 STRATEGIC PLAN TIMELINE				2027		SI#1 ESTABLISH INDICATORS BETWEEN CBTT AND DIC
Objective:
To secure quantitative measures to activate DIC into pre-planning mode														SI#2 REDUCE TIME TO PAYOUT
Objectives: 
To Improve the Payout process such that  the public can easily submit claims/ACH/ and other information to the DIC 
To Improve the payout process such that the DIC can accelerate the receipt, review and assessment of claims
To improve the payout process by including the option for ACH payments
To review and improve Cheque payments														SI#6 PROCESS IMPROVEMENT 
Objectives:  
To improve organization wide process efficiency and reduce risk







						2026





								Start Date				End Date				Status						Start Date				End Date				Status						Start Date				End Date				Status

						2025		1-Dec-22				31-Jul-24										1-Jul-23				30-Jun-25										1-Apr-23				30-Sep-23

								Task 1.1 Review risk assessments (purpose and in light of KRIs); Task 1.2 Identify KRIs(1st) and revise if warranted - 8 months; Task 1.3 Agree mechanism to share indicators								In progress						Task 2.1 Review & improve the payout  process to facilitate automated Claim submission with supporting documents & the receipt of other bank account information, in keeping with regulatory and legislative requirements								In progress						Task 6.1 Establish parameters by which processes will be assessed 6.2 All areas are to identify key processes that require strengthening.  
Note: 64% completed in YR-1 relates to Tasks 6.1-6.2								In progress





								Summary Accomplishments 

						2024		 1.Developed and obtained approval for implementation plan 
2. Reviewed current Key Risk Indicators (KRIs)
3. Developed and presented additional KRIs from existing data
4. Evaluated and utilised PowerBi to develop dashboard for additional KRIs for future risk assessments 
5. Developed additional metrics/indicators to be monitored by Risk Dept														1. Reviewed and presented process mapping for notification of a closed member institution; processing of claims and payout of claims.
2. Interfacing work between IPS/LMS and Emortelle in train														14 Process Improvements
Finance (3), ttconnect (upload tax), NIS online portal and TD4s
Risk (3), Quarterly Risk Report, Biennial Coverage Report, Stationary Inventory Mgmt
HR (4), Metric Tool for Training Evaluation, Exit Interviews, Orientation Induction Schedules and HR Preferred Vendor Listing
Legal (1), Contract Management
GM (1), KPI tool for tracking simulation improvement, Audit (2), Self Assessment, Follow-up Log (RMT) Tool						19 Policy & Procedures Updates 
I.T. Policy, Claims and Loan Management, 
Biennial Coverage Review, Quarterly Risk Assessment, Payout, Certificate of Deposit, Contingency Planning and Emergency Response, Bi Annual Legislative Review (2), 
Shared Admin Folder (GM Procedures), HR Procedures, Incoming Mail, Staff Loans, Records Mgmt, I.T.Procedure, Accounting, Crisis Communications, Internal Audit, Audit Charter







						2023







						DEC
2022

								NEXT STEPS

																						Refine mapping process and identify areas to reduce processing time.  Interfacing work between IPS/LMS and Emortelle in train continues														Task 6.3 Establish timelines (iterative) based on priority- over the Plan period








								Start Date						End Date								Start Date						End Date								Start Date						End Date

								1-Dec-23						31-Jul-24								1-Jul-24						30-Jun-25								1-Oct-23						31-Mar-24

								Task 1.3 Agree mechanism to share indicators														Task 2.2 Establish an Interface between IPS/LMS and Emortelle re ACH processing - in progress														Task 6.3 Establish timelines (iterative) based on priority - over the Plan period



		2023 - 2027 STRATEGIC PLAN TIMELINE						SI#7 ENHANCE RISK MANAGEMENT AND ESG 
Objective:
Embed risk management and ESG practices and increase awareness throughout organization														SI#8 ELEVATE STAFF
Objectives:
To UNLEASH staff potential!
To drive regional and international collaboration														PROJECTS 3, 4 AND 5 - STATUS

																																				Projects				Objectives 						Start Date		End Date

																																				SI# 3Advance Legislative Agenda				To secure amendments to legislation

Update: Responded to CBTT queries re DIC's functions relating to set off and CBTT Policy Document to ensure compliance with the FSB (Key Attributes 4 arrangements on set-off, netting, collateralization and pointed CBTT to DIC's review of legislation and suggested amendments; as well resent information on bail-in as a resolution tool.						1-Dec-22		31-Dec-27



						2027







						2026																														SI# 4 Records Mgmt				To mitigate legal risk and meet legal obligations by completing indexing CIB-ICL documents
To improve internal records retrieval, storage and eventual transfer
To ensure that records can be transferred/ exported to a format which meets the requirements of the Official Receiver at the end of the liquidation 
To determine the appropriate records management policies and procedures required for future liquidations						1-Aug-23		30-Sep-24

								Start Date				End Date				Status						Start Date				End Date				Status

								1-Feb-23				1-Sep-23										1-Dec-22				1-Sep-23

								Task 7.1 Team: Understand and apply the ERM framework including ESG concepts - 12 months 								In progress						Task 8.2 Identify organizational needs 								In progress

						2025



								Summary Accomplishments 

								1.UWI Cavehill’s Risk Management and ESG Training completed in Feb/Mar 2023 for management and second level staff.  Obtained approval for detailed implementation plan Mar-Sep 2023
2. Conducted knowledge transfer sessions with for all other staff based on UWI Cavehill’s  Risk Management and ESG Training.
3. Reviewed of the DIC's current FY 22/23 Enterprise Risk Assessment, Assigned Risk Owners and Rolled out the Risk Monitoring Tool.
4. Shared 6 month Schedule for Risk Owners to update the Risk Monitoring Tool (RMT) based on processes assigned identified.  
5. Risk Owners to update the RMT, scheduled to be completed in 2024.  In Q4-2023 - 3 Completed (Risk, Legal/Communications), 2 In Progress (Finance)														44 Staff Training 
12 Core Competency Capacity Building; 1 Records Management; 1 Health and Safety Compliance; 1 Enterprise Risk Management; 1 Technical Writing; 1 Taxation Training; 5 Enhancement of Internal Procedures; 2 Information Technology; 12 Cybersecurity; 8 Microsoft



						2024																														SI# 5 Member Institution Data Mgmt				To understand fully what is received from the CBTT
To identify if the data Is being used optimally 
To determine if any other data is required and the frequency
To identify the appropriate  data life cycle, access and disposal policies
To ensure the data is secure						2-Jan-25		30-Jun-26







						2023







						DEC
2022



								NEXT STEPS

								Start Date						End Date								Start Date						End Date

								1-Dec-22						31-Dec-27								1-Dec-22						31-Dec-27

								Task 7.2 Understand and apply the ERM framework including ESG concepts: Identify any required risk framework documents, implement(or update) and disseminate while inculcating risk practices across the organisation - iterative reviews and implementations - Plan period														Tasks 8.2 Identify organizational needs continues 8.3 Develop employees through training opportunities to both core and transferable skills













































































































































































&P	Updated on October 10, 2023


14	86	

64	36	

14	86	

17	83	

0.51	0.49	

2
Themes

Enhancing Protection Capability

Institution Strengthening – People & Process

SI#3 Advance legislative Agenda
SI#4 Records Management
SI#5 Member Institution Data Management

3 Initiatives not yet started

WE ARE HERE

17%

14%

64%

14%

17%

51%



CB Wrksht

		Task #		Category		Strategic Projects		Start Date		End Date		No. of Project Days  		Days Completed 		% Completed		10/20/23		Status

		1.1		Establish Indicators Bet CBTT & DIC 		Review risk assessments (purpose and in light of KRIs)		1-Dec-22		31-Jul-23		435		232		53%				Completed						51%

		1.2		Establish Indicators Bet CBTT & DIC 		Identify KRIs(1st) and revise if warranted - 8 months 		1-Jun-23		31-Jan-24										Started 						49%

		1.3		Establish Indicators Bet CBTT & DIC 		Agree mechanism to share indicators (get approvals) - 8 months		1-Dec-23		31-Jul-24										Not Started 

		2.1		Reduce Time To Payout 		Review and improve the payout  process to facilitate automated Claim submission with supporting documents and the receipt of other bank account information, in keeping with regulatory and legislative requirements
		1-Jul-23		30-Jun-25		521		80		15%				In progress						14

		2.2		Reduce Time To Payout 		Establish an Interface between IPS/LMS and Emmortelle re ACH processing		1-Jul-24		30-Jun-25										In progress						86

		2.3		Reduce Time To Payout 		Automated Cheque processing		1-Jul-24		30-Jun-25										Not Started 

		2.4		Reduce Time To Payout 		End to end testing		2-Jan-25		30-Jun-25										Not Started 

		3.1		Advance Legislative Agenda		Identify action items required to advance legislative agenda. Identify an acceptable form of assurance sufficient for ‘backup funding’;		1-Dec-22		31-Dec-27										Not Started 

		4.1		Records Management		Complete CIB-ICL indexing of  records of the 400 boxes		1-Dec-22		31-Jul-23										Not Started 

		4.2		Records Management		Review the records management processes which govern the documents/records of failed institutions, identify gaps, document/chart the approach		1-Aug-23		31-Jan-24										Not Started 

		4.3		Records Management		Seek approvals and implement decision/ Policy to treat with future liquidations records management		1-Feb-24		30-Sep-24										Not Started 

		5.1		MI Data Management		Review existing data management and life-cycle processes of data received from CBTT, carry out a needs assessment,  identify any gaps, resolve, obtain approvals and implement 		2-Jan-25		30-Jun-26										Not Started 

		6.1		Process Improvement		Establish parameters by which processes will be assessed		1-Dec-22		31-Mar-23		347		232		67%				Completed								64

		6.2		Process Improvement		All areas are to identify key processes that require strengthening		1-Apr-23		30-Sep-23										In progress								36

		6.3		Process Improvement		Establish timelines  (iterative) based on priority- over the Plan period
		1-Oct-23		31-Mar-24										Not Started 

		6.4		Process Improvement		Procurement flow chart, policies and procedures (1st process identified)		1-Dec-22		31-Mar-23										Not Started 

		7.1		Enhance Risk Mgmt and ESG		Team: Understand and apply the ERM framework including ESG concepts - 12 months 		1-Feb-23		1-Sep-23		1283		188		15%				In progress								14

		7.2		Enhance Risk Mgmt and ESG		Identify any required risk framework documents, implement(or update) and disseminate while inculcating risk practices across the organisation - iterative reviews and implementations - Plan period		1-Dec-22		31-Dec-27										Not Started 								86

		7.3		Enhance Risk Mgmt and ESG		Improve risk tracking and reporting while integrating ERM framework and ESG concepts in daily work throughout organization - Plan period		1-Dec-22		31-Dec-27										Not Started 								100

		8.1		Elevate Staff		Roll out plan		1-Dec-22		7-Jul-23		1327		224		17%				Completed

		8.2		Elevate Staff		Identify organizational needs 		1-Dec-22		31-Dec-27										In progress

		8.3		Elevate Staff		Develop employees through training opportunities to both core and transferable skills		1-Dec-22		31-Dec-27										In progress								17

																												83
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CB Wrksht Old



		Task #		Strategic Projects		Project Owners 		Mths 		Start Date		End Date

																																						1/1/23

		1.0		ESTABLISH INDICATORS BETWEEN CBTT AND DIC												Actual																						2/20/23

		1.1		Review risk assessments (purpose and in light of KRIs)		Anika Mitchell 		8		1-Dec-22		31-Jul-23		165		165		100%																				2/21/23

				(1.1.1) Hold meeting and encourage discussions about the objectives listed; and (1.1.1.1) Come up with a plan of action, and next steps - Apr 13, 2023
(1.1.2) 1-hours meeting to critique plan - May 5, 2023
(1.1.3) Obtain reports from Risk and gain a thorough understanding of the information received and used; (1.1.1.1) Review current KRIs and extract additional KRIs from the data provided; and (1.1.1.2) Assess the viability of the data analytics tools to create a dashboard from the information provided - May 8 - Jun 2, 2023		Anika Mitchell 				13-Apr-23		2-Jun-23		36				0%				Review risk assessments (purpose and in light of KRIs)		100														3/30/23

				(1.1.4) Meet with the Risk Team ( 2-3 meetings): (a) Conduct back testing to observe results; (b) Get feedback from Risk Team on additional ratios from their viewpoint; and (c) To utilise data analytics tools that may enhance the Risk Assessment process, if possible - Jun 5 - July 14, 2023		Anika Mitchell 				5-Jun-23		14-Jul-23		28				0%																				4/7/23

				(1.1.5) Draft dashboard to be sent for critique and analysis before an one hour meeting to critique KRIs/assess draft dashboard /training needs: (a) Managers to brainstorm and critique the proposed additional KRIs; (b) Managers to assess proposed dashboard for future risk assessments; (3) To assess potential training needs - Jul 17 - 21, 2023		Anika Mitchell 				17-Jul-23		21-Jul-23		5				0%																				4/9/23

				(1.1.6) (1) One working meeting to ensure that all rework is done in accordance with the appropriate feedback; and (2) Liaise with HR on training needs and budgetary requirements, if any - Jul 24 - 31, 2023		Anika Mitchell 				24-Jul-23		31-Jul-23		6				0%																				4/10/23

		1.2		Identify KRIs(1st) and revise if warranted - 8 months 		Michelle Rolingson-Pierre		8		1-Jun-23		31-Jan-24		168				0%																				4/22/23

		1.3		Agree mechanism to share indicators (get approvals) - 8 months		Michelle Rolingson-Pierre		8		1-Dec-23		31-Jul-24		172				0%																				5/30/23

		2.0		REDUCE TIME TO PAYOUT 										0				ERROR:#DIV/0!																				6/8/23

		2.1		Review and improve the payout  process to facilitate automated Claim submission with supporting documents and the receipt of other bank account information, in keeping with regulatory and legislative requirements
		Allison Edwards		24		1-Jul-23		30-Jun-25		516		31		6%								6												6/19/23

		2.2		Establish an Interface between IPS/LMS and Emortelle re ACH processing		Allison Edwards				1-Jul-24		30-Jun-25		261				0%								94												8/1/23

		2.3		Automated Cheque processing		Allison Edwards				1-Jul-24		30-Jun-25		261				0%																				8/31/23

		2.4		End to end testing		Allison Edwards				2-Jan-25		30-Jun-25		128				0%																				9/24/23

		3.0		ADVANCE LEGISLATIVE AGENDA																																		9/25/23

		3.1		Identify action items required to advance legislative agenda. Identify an acceptable form of assurance sufficient for ‘backup funding’;		Michelle Rolingson-Pierre		60		1-Dec-22		31-Dec-27																										11/12/23

		4.0		RECORDS MANAGEMENT																																		12/25/23

		4.1		Complete CIB-ICL indexing of  records of the 400 boxes (not for plan)		Nicole Fusco		8		44896		45138																										12/1/23

		4.2		Review the records management processes which govern the documents/records of failed institutions, identify gaps, document/chart the approach		Nicole Fusco		6		1-Aug-23		31-Jan-24

		4.3		Seek approvals and implement decision/ Policy to treat with future liquidations records management		Nicole Fusco		8		1-Feb-24		30-Sep-24

		5.0		MEMBER INSTITUTION DATA MANAGEMENT

		5.1		Review existing data management and life-cycle processes of data received from CBTT, carry out a needs assessment,  identify any gaps, resolve, obtain approvals and implement 		Esther Mc Carthy Mills		18		2-Jan-25		30-Jun-26

		6.0		PROCESS IMPROVEMENT										0				ERROR:#DIV/0!

		6.1		Establish parameters by which processes will be assessed 6.2 All areas are to identify key processes that require strengthening		All Dept Heads		4		1-Dec-22		31-Mar-23		87				0%

		6.2		All areas are to identify key processes that require strengthening		All Dept Heads		6		1-Apr-23		30-Sep-23		130		83		64%		10/20/23		139				64

		6.3		Establish timelines (iterative) based on priority - over the Plan period
		All Dept Heads		6		1-Oct-23		31-Mar-24						ERROR:#DIV/0!								36

		6.4		Procurement flow chart, policies and procedures (1st process identified)		Anika Mitchell		4		1-Dec-22		31-Mar-23						ERROR:#DIV/0!

		7.0		ENHANCE RISK MANAGEMENT AND ESG 														ERROR:#DIV/0!

		7.1		Team: Understand and apply the ERM framework including ESG concepts - 12 months 		Geeta Canning 		9		1-Feb-23		1-Sep-23		153		126		82%		10/20/23		180

				7.1.1 (a) Hold group meetings with the Managers during the week of March 20 - 24, 2023 to discuss the ERA FY 22/23 (b) Encourage discussions about the present listings of risks on the ERA; (c) Obtain feedback from the managers after the meetings to gauge their understanding  (low, low to medium , medium ,medium to high ,high ) of the importance/need for knowing about the risks in their process and any other thoughts they may have; and (d) Share brief presentation of the objectives of the sessions. Mar 20 - 24 2023
		Geeta Canning 				20-Mar-23		24-Mar-23		5				0%								82

				7.1.2 (a) Managers hold meetings with the STAFF during the week of March 27 - April 12 2023 to discuss the ERA FY 22/23. Input meetings times in their calendars 2 times per week to remind them; and (b) Managers  to obtain feedback  with the STAFF after the meetings to gauge their understanding  (low, low to medium , medium ,medium to high ,high ) of the importance/need for knowing about the risks in the processes and any other thoughts they may have. Mar 27 - Apr 12, 2023

		Geeta Canning 				27-Mar-23		12-Apr-23		13				0%								18

				7.1.3 (a) Project owner to hold meetings with the MANAGERS  & STAFF during the week of April 17 - April 21 2023 to discuss concerns /feedback about the detailed discussions of the ERA FY 22/23; (b) Project Owner to interview staff briefly about what they have gained from the detailed reviews; and (c) Project owner to update the GM requested "summary of feedback received from the DIC Team after cursory review of the ERA " document that was initially prepared on 02/03/23. Apr 17-21, 2023		Geeta Canning 				17-Apr-23		21-Apr-23		5				0%

				7.1.4 (a) Knowledge Transfer Risk Management and ESG Training to be held (date to be determine). Include in presentation differences between Risk and Issue/Hazard; (b) Request assistance to present the training from other participants; and (c) Meet with volunteers before to discuss presentation. Apr 24 - 28, 2023
		Geeta Canning 				24-Apr-23		28-Apr-23		5				0%

				7.1.5 (a) Following the Knowledge transfer training session ,meet with the General Manager and  Managers to discuss assignment of risks  to risk owners; (b) Identify in the discussion if co-owners and second level staff  are required where risks may relate to another Department and how Reporting on the Risks will be done; (c) Staff engagement at different levels within the organisation and across departments and functions. Encourage staff to speak about risks , share knowledge, engage/consult with  each other when matters arise; and (d) Develop methods to reward positive risk behaviours and sanction negative risk behaviours. May 1 - 5, 2023		Geeta Canning 				1-May-23		5-May-23		5				0%

				7.1.6 (a) Risk Owners to determine inline with: 1. Desk / walkthrough reviews, 2. Reviewing of Processes and Procedures, 3. Progress of other Strategic Plan initiatives, 4. Performance Management, and 5. Walk the Talk; (b) Training for staff with  risk related elements to keep reminding staff. Informal engagement? ( Email, games -make it fun, coach ,mentor, war stories from experienced staff members to new ones); (c) Incorporate elements of risk and risk awareness into the other Strategic Plan initiative completions; (d) Incorporate risk assessments in jobs ,projects, tasks being undertaken by the company (e.g. contractors) and also by staff (e.g. lifting heavy objects, safe practices, computer use etc); (e) Simulations - ask staff what can go wrong if we don't do what the procedure says in a time of crisis /emergency etc; and (f) Others
7.1.6.1  Include risk management topics on the meeting agendas nd communicate  risk related topics when engaging staff.
7.1.6.2 Report on Risk awareness progress and risk related matters formally  Incorporate some elements in current BoM reports and at management meetings.
7.1.6.3 When communicating with external parties ,the employees can start demonstrating a positive risk awareness and DIC's vision in the manner in which business is done. May - Jul 2023		Geeta Canning 				1-May-23		31-Jul-23		66				0%

				7.1.7 (a) Schedule meetings and send out the Listing of Risks and Controls ERA FY22/23 to Managers for review and update; and (b)  Meet with Managers and staff to discuss and obtain feedback for the preparation of the new FY 23/23 ERA. Jul 1 - 31, 2023		Geeta Canning 				1-Jul-23		31-Jul-23		21				0%

				7.1.8 (a) Prepare the  Enterprise Risk Assessment FY 23/24; (b) Schedule meetings to discuss the ERA with Managers and Risk Owners; and (c) Obtain feedback from across Departments re: risk identification, assessment and controls		Geeta Canning 				1-Aug-23		31-Aug-23		23				0%

				7.1.9 Schedule meetings  with General Manager and Managers to discuss		Geeta Canning 				1-Sep-23		30-Sep-23		21				0%

		7.2		Understand and apply the ERM framework including ESG concepts: Identify any required risk framework documents, implement(or update) and disseminate while inculcating risk practices across the organisation - iterative reviews and implementations - Plan period		Geeta Canning 		60		1-Dec-22		31-Dec-27		1327				0%

				7.2.1 & 7.3.1 Identify any required risk framework documents, implement(or update) and disseminate.		Geeta Canning 				1-Oct-23		30-Sep-24		261				0%

		7.3		Identify relevant areas and action items, seek approvals and implement- include iterative reviews: Improve risk tracking and reporting while integrating ERM framework and ESG concepts in daily work throughout organization - Plan period		Geeta Canning 		60		1-Dec-22		31-Dec-27		1327				0%

		8.0		ELEVATE STAFF										0				ERROR:#DIV/0!

		8.1		Roll out plan		Ria Badree				1-Dec-22				-32069				0%

		8.2		Identify organizational needs 8.3 Develop employees through training opportunities to both core and transferable skills		Ria Badree		60		1-Dec-22		30-Sep-23		217		176		81%		10/20/23		232		Annual 

		8.3		Develop employees through training opportunities to both core and transferable skills		Ria Badree		60		1-Dec-22		31-Dec-27		1327				0%
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Review risk assessments (purpose and in light of KRIs)	100	

6	94	

64	36	

82	18	

81	19	



SI8

		Training 		Date		Name of Training 		Strategic  Intent 

		1		October 10, 2022		Orientation/Understudy Programme 		Core Competency Capacity Building 

		1		October 10, 2022		DIC Online Training 						18 Policy & Procedures Updates 
I.T. Policy, 
Claims and Loan Management, 
Biennial Coverage Review, 
Quarterly Risk Assessment, 
Payout, 
Certificate of Deposit, 
Contingency Planning and 
Emergency Response, 
Bi Annual Legislative Review (2), 
Shared Admin Folder (GM Procedures), 
HR Procedures, 
Incoming Mail, 
Staff Loans, 
Records Mgmt, 
I.T.Procedure, 
Accounting, 
Crisis Communications, 
Internal Audit, 
Audit Charter

		5		October 10, 2022		FSI Connect 

		1		October 31 - Nov. 3, 2022		FDIC Virtual 101 				12

		1		November 15, 2022		IADI - VIDA Webinar 

		1		November 29-30, 2022		FSI-IADI - One Size Does not Fit All - Tailoring Failure Resolution Frameworks for all Banks 

		1		March 7 - May 12 , 2023		BIS-IMF Bank Resolution Online Course (BROC 2023)

		1		April 25-26, 2023		IADI & AMF - 7th Americas Deposit Insurance Forum 

		8

		1		December 5, 2022		Records Management Training 		Records Management 		1

		1		December 23, 2022		OSH Act Training 		Health and Safety Compliance 		1



		1		February 24, Feb. 27, March 3 and March 6 ,2023		Risk Management Training 		Enterprise Risk Management 		1



		1		June 1, June 6, June 9, 2023		Research and Report Writing 		Technical Report Writing 		1



		1		March 8, 2023		Board of Inland Revenue - PAYE Training 		Taxation Training 		1

		1		October 18, 2022		Office of Procurement Regulation - Developing Requirements and Specifications 		Enhancement of Internal Procedures 		5

		1		October 20, 2022		Office of Procurement Regulation - Developing your Procurement Strategy 

		1		November 15, 2022		Office of Procurement Regulation -Procurement Methods and Procedures and Supply Contracts 

		1		November 22, 2022		Office of Procurement Regulation -Evaluation Methodology and Contract Management Plan 

		1		August 24, 2023 		In-House Purchases and Payables Training 





		1		November 24, 2022		Oracale Training 		Information Technology 		2

		1		June 26, 2023 		IBM Training 





		1		October 1, 2022		Defendify - Sleuth or Consequences - Credential Hygiene 		Cyber Security 		12

		1		November 1, 2022		Defendify - Season 7: Episode 11 - Update with Destiny 

		1		December 1, 2022 		Defendify - Season 7: Episode 12 - Verify before you Trust 

		1		January, 2023		Defendify - Season 8: Episode 1 - "It's Not Just About the Money"

		1		February 6, 2023		Defendify - Social Media Horror Show - Social Medial Security Hygiene 

		1		March 1, 2023		Defendify - Season 8: Episode 3 "Attack of the Clones"

		1		April 1, 2023 		Defendify - Everything Gone 

		1		May 8, 2023 		Defendify -  Season 8: Episode 5 Everything. Gone" 

		1		June 9, 2023		Defendify - Deep Fake Audio Scam 

		1		July 1, 2023		Defendify - Juice Jacking’

		1		August 1, 2023 		Defendify - Mis-Delivery 

		1		September 1, 2023 		Defendify - Had to Swallow 

		1		October 10, 2022		Allison Courses - Mastering Data Analysis using Microsoft Excel 		Microsoft Office 		8

		1		December 21, 2022		Basic Excel Training 

		1		January 16, 2023		Excel Training 

		1		February 1, 2023		Allison Courses - Corporate Governance Training 				44

		1		October 10, 2022		Allison Courses - Creating Powerful Presentations with Powerpoint 

		1		March, 2023 		Allison Courses - Advanced Excel Training 

		1		May 23, 2023 		Allison Courses - Power BI 

		1		June 2, 2023		In-house Power Bi Training 



		52				40





SI 6

		Process Improvments		Procedures

		Tax Upload		Qtr Risk Assessment

		TD4		IT Policy

		NIS Portal Upload 		Revised Claim Loan  Management

		Qtr Risk Assessment		Biennial Coverage Review

		Biennial Coverage Review		Risk Payout

		Stationary Inventory Management & Requisition		Certificate of Deposit

		Training Evaluation		ERP

		Exit Interviews		Contingency Plan

		Induction Orientation Schedules		Shared Admin Folder (GM)

		HR Vendor Listing		Incoming Mail

		KPI Tool (Simulations)		HR Procedures

		RMT Tool		Staff Loan Procedures

		Completed Internal Audit - Self Assessment		IT Procedures

		Contract Management		Records Management

				Accounting

				Crisis Communications

				IA Procedures

				IA Charter

				Completed Bi annual leglislative Review

		13		19
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